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/ EVERGREEN PARK & RECREATION DISTRICT
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? September 29, 2026

1. CALL TO ORDER / ROLL CALL

Director Eggers called the regular meeting of the Board of Directors (Board) of the Evergreen Park &
Recreation District (EPRD/District) to order at 5:08pm. Present from the Board were President Peter Eggers,
Vice President Mary McGhee, Second Vice President Ally Hilgefort, Treasurer Betsy Hays, and Secretary
Rebecca Davis. Youth Advisory Board Member Paul Howe was also present.

Present from staff were Executive Director (ED) Cory Vander Veen, Director of Operations (DO) Brian
Tucker, Director of Development and Community Engagement (DDC) Nancy Judge, Executive Manager (EM)
Maddy Evans, Grants & Strategy Manager (GSM) Liz Cohen, HR Manager (HR) Jillian Heisler, Financial
Controller (FC) Krista Emrich, Guest Experience Manager (GEM) Logan Bashford, Marketing & Communications
Supervisor (MCS) Courtney Thorud, Special Projects Coordinator (SPC) Anne Morrison, and Parks Operations
Foreman (POF) Bob Renz.
2. ANNOUNCEMENTS & CHANGES TO THE AGENDA & CONFLICT OF INTEREST DISCLOSURE

Director Eggers announced that we will be moving the November Board Meeting to Wednesday,
November 18™ and it will be held at the Miller House next door to BPRC. Notice will be posted accordingly.

During the Old Business & Updates the Board will discuss the Board Subcommittees.
3. GENERAL PUBLIC COMMENT

District Resident Jude O’Connor commented on the trees in the construction zone at Buchanan Park.
4, CONSENT AGENDA

4.1 - August 2026 Board Meeting Minutes

4.2 - Resolution #2026-008 for the Colorado Circular Communities Grant

MOTION

Director Hilgefort moved to approve all items on the consent agenda. Director Hays seconded and the
motion passed unanimously.
5. DISCUSSION ITEMS FROM CONSENT AGENDA

There were no items pulled off the consent agenda for discussion.
6. GYM/FIELD HOUSE CONTRACT APPROVAL

Staff presented updated design and site requirements for the Gym/Field House and restroom projects,
including County-driven exterior material changes, fire code limitations, circulation adjustments, and cost
impacts. The team also reviewed interior layout refinements, spectator flow improvements, flooring
evaluations, and the coordination needed with nearby park amenities and ongoing operations. A detailed
overview of the formal RFP process was provided, highlighting the competitive bid meeting, shortlisting,
reference checks, and interviews. Through that process, A.D. Miller emerged as the strongest candidate,
distinguished by its relevant experience, strong references, responsiveness, and collaborative approach.
Negotiation updates, scope clarifications, and preliminary cost considerations were also shared ahead of the
final contractor selection.

MOTION

Director McGhee moved to approve staff and the selection committee to proceed with contracting AD
Miller Services, Inc as the General Contractor for the Field House/Restroom Renovation Project, with a
contract amount not to exceed $3,400,000 with add alternates/contingency of up to $400,000, as presented.
Director Hays seconded and the motion passed unanimously.
7. AQUATICS EXPANSION UPDATE

Staff shared an update on construction progress, including completion of foundation work, upcoming
masonry construction, and ongoing site infrastructure improvements. Pool components are arriving and being
coordinated for offloading and inspection. Groundwater management plans and drainage systems were briefly
outlined. ED Vander Veen noted a staffing adjustment with Pinkard (Catamount), with Kreg Thompson now
serving as the primary site contact while maintaining continuity with the original leadership team.
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8. FEES, INSURANCE & BUDGET DISCUSSION

The team previewed upcoming budget discussions on fees, insurance, capital projects, staffing, and
revenue opportunities. They reviewed proposed pool rental rates, birthday party options, and early revenue
estimates, and noted that the initial operating plan will use conservative assumptions until actual costs are
known. For the Gym/Field House, the group discussed zone-based rental rates, added service fees, an
estimated $45,000 winter season revenue potential, and strong community demand for indoor practice space.
Staff emphasized maximizing early utilization and adjusting pricing later based on real demand.

HR Heisler presented the 2027 benefits renewal strategy, recommending staying with CEBT but
updating the plan lineup. Modeling reduced the projected cost increase from roughly $95,000 to $60,000, with
potential to stay within the current budget depending on enroliment. The team requested confirmation from
the Board on the four-plan lineup before October open enroliment. Additional discussion covered
compensation pressures, the possible use of benefit-related savings for merit increases, bonuses, recruiting,
and retention, and the impact of minimum-wage increases.

9. OLD BUSINESS & UPDATES

The Board discussed the Board subcommittees and agreed to add a subcommittee for the pavilion
event space. Directors Hays & Eggers volunteered to serve on this committee. The Board also clarified that
Directors Davis and McGhee are the Dog Park subcommittee members.

ED Vander Veen discussed updates on the pavilion. The team reviewed pavilion design choices,
including stain color, ceiling finish, concrete treatments, as well as the quote for a rear concrete slab. Board
Members planned to view samples in daylight before final decisions. The group compared one-coat color
options, matte versus gloss finishes, maintenance needs, and how lighting and weathering would affect
appearance. They moved away from black tones toward lighter, earthy colors that hide imperfections and
blend with the natural surroundings. Clear and amber penetrating sealers were evaluated, with interest in
richer wood tones and flat sheen. Brown samples were requested by the Board before providing staff with
direction. The ordered metal grey roof was reviewed in relation to other finishes, and the team discussed
incorporating repurposed El Rancho wood, a rock facade, and barn doors, noting that exterior components will
be finalized by the Board subcommittee. The Board approved using Burnished Taupe integrated concrete and
authorized the additional $25,000 in concrete for the event space identified as Pavilion Phase 2. The Board
also agreed to proceed with applying the clear penetrating stain/seal on all CLT wood and the matte clear seal
on the concrete walls and flatwork.

ED Vander Veen & DO Tucker discussed a CIP update, proposing some additional fitness space
options. They reviewed aging fitness equipment at Buchanan and Wulf and discussed planned replacements
funded through the 2026 CIP. They discussed broader space and capacity constraints at Buchanan and
explored converting underused patio areas into flexible program space. Options included a heated,
air-conditioned yurt or a post-tension structure to support classes and specialized fitness training, helping
relieve crowding in the downstairs weight room. They also considered reorganizing equipment, updating
flooring, and adding a canopy to extend outdoor programming, though broader patio design decisions remain
pending.

For Wulf, staff discussed relocating fitness areas and expanding offerings such as turf, sleds, battle
ropes, and HYROX-style training. They also discussed developing distinct, high quality fitness programs and
partnerships.

The team will present a more complete CIP list next month and continue working internally on
equipment and temporary structure decisions. The yurt emerged as the near-term priority, while patio
construction involving concrete or rock may be deferred.

Director Hilgefort shared a recap of the EPRD Parent Round Table meeting that took place last week.
She also gave kudos to staff for a successful Oktoberfest event.
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Director Davis gave kudos to Ryan Kennedy and his team for the Gritty Grind series that was hosted

this summer.
10. GENERAL PUBLIC COMMENT

There were no public comments made.
11. EXECUTIVE SESSION

MOTION

Director McGhee moved to enter Executive Session pursuant to C.R.S 24-6-402(4)(e)(l), regarding
determining positions relative to matters that may be subject to negotiations, developing strategy for
negotiations, and instructing negotiators, in relation to the Gym/Field House. Director Hilgefort seconded and
the motion passed unanimously. Executive Session was entered into at 8:11pm.

Director Eggers moved to close the Executive Session at 8:32pm. Director McGhee seconded and the
motion passed unanimously. Regular session was re-entered at 8:32pm.
12. EXECUTIVE SESSION

MOTION

Director Eggers moved to enter Executive Session pursuant to C.R.S 24-6-402(4)(a), concerning the
purchase, acquisition, lease, transfer, or sale of any real, personal, or other property interest, to explore real
estate located at 2975 Bergen Peak Drive in Evergreen. Director Davis seconded and the motion passed
unanimously. Executive Session was entered into at 8:33pm.

Director Eggers moved to close the Executive Session at 8:58pm. Director McGhee seconded and the
motion passed unanimously. Regular session was re-entered at 8:58pm.
13. INITIAL DRAFT OF THE OCTOBER 2026 BOARD MEETING AGENDA

Consent Agenda (September Meeting Minutes; Q3 2026 Facility & Pass Usage Update; Buchanan Park
Improvements Webpage Updates), Aquatics Expansion Update, Q3 2026 Financial Update, 2027 Budget
Proposal, Executive Session
14. ADJOURNMENT

MOTION

Director Davis moved to adjourn the September 29, 2026 Board of Directors Meeting as of 9:04pm.
Director Hays seconded, and the motion passed unanimously. The meeting was adjourned.

Respectfully Submitted,
Madalyn Evans
Executive Manager
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Resolution Number: #2026-008

A RESOLUTION SUPPORTING THE GRANT APPLICATION TO THE
COLORADO CIRCULAR COMMUNITIES GRANT PROGRAM FOR
RECYCLING & RECREATION IN EVERGREEN

WHEREAS, Evergreen Park & Recreation District (EPRD) is adding a new aquatics facility
and field house to Buchanan Park in 2027, to replace aging facilities and better serve the

community;

WHEREAS, Evergreen Park & Recreation District intends to increase the sustainability of
our new facilities, support a circular economy in our community, and promote reuse and recycling
efforts on a local level; and

WHEREAS, the upcoming construction projects create a unique opportunity for EPRD to
use recycled and post-consumer acoustic materials in our new facilities and to promote the reuse
and recycling of sporting equipment within our community;

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
EVERGREEN PARK & RECREATION DISTRICT THAT:

Section 1:

Section 2:

Section 3:

Section 4:

Evergreen Park & Recreation District’s Board of Directors is aware of and supports
the grant application to Colorado Circular Communities Grant Program for the use of
recycled building materials in our new facilities and the promotion of reuse and

recycling of sporting equipment.

Evergreen Park & Recreation District’s Board of Directors supports the project’s
completion and EPRD's fulfillment of the activities described in the grant application,

subject to annual appropriations.

If the grant is awarded, Evergreen Park & Recreation District’s Board of Directors
hereby authorizes the EPRD Executive Director to sign the Grant
Agreement/Purchase Order.

This resolution to be in full force and effect from and after its passage and approval.

September, 2026.
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Peter Eg(gefFEf President of the Board of Directors

PASSED AND APPROVED W}Bﬁh—day-ﬂ

APPROVED BY:




