PUBLIC NOTICE
of a
WORK SESSION OF THE BOARD OF DIRECTORS
of the
EVERGREEN PARK & RECREATION DISTRICT

President Peter Eggers | Vice President Mary McGhee | Second Vice President Ally Hilgefort
Treasurer Betsy Hays | Secretary Rebecca Davis

PUBLIC NOTICE is hereby given that on:
Tuesday, July 21, 2026

EPRD Board Pre-Meeting

A work session of the Board of Directors of the Evergreen Park & Recreation District (EPRD) of the
County of Jefferson, State of Colorado, shall be held online via Microsoft Teams (no in-person option) at
the link below, commencing at 12:00 p.m.

The purpose of this meeting is to prepare for the July Regular Meeting of the Board of Directors of the
Evergreen Park & Recreation District.

No motion or vote by the EPRD Board of Directors shall be considered. The public is invited to attend.

Location: Remote via Microsoft Teams WORK SESSION — 12:00 P.M.
Link: https://www.evergreenrecreation.com/2026-07-21-board-

meeting

I hereby certify that this public meeting notice was posted 24 hours prior to the noted meeting.

7/17/26
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EVERGREEN PARK & RECREATION DISTRICT
REGULAR BOARD MEETING AGENDA

President Peter Eggers | Vice President Mary McGhee | Second Vice President Ally Hilgefort
Treasurer Betsy Hays | Secretary Rebecca Davis

July 21, 2026

At Buchanan Park Recreation Center REGULAR MEETING - 5:00 P.M.
32003 Ellingwood Trl, Evergreen, CO

Hybrid Option Available via Teams:

https://www.evergreenrecreation.com/2026-07-21-board-

meeting

Agenda Questions: Please call Evergreen Park & Recreation District at (720) 880-1020.
Public documents received after publication of this agenda and considered by the Board of Directors in its deliberation may be available for inspection
in the Evergreen Park & Recreation District’s Administrative Office during normal business hours.
Board meetings are held on alternate months at the Buchanan Park Recreation Center or Wulf Recreation Center unless otherwise noted.
Approximate

Start Times

1. CALL TO ORDER / ROLL CALL FOR REGULAR MEETING (0 min.) 5:00 P.M.
2. ANNOUNCEMENTS & CHANGES TO THE AGENDA & CONFLICT OF INTEREST DISCLOSURE (5 min.) 5:00 P.M.
3. GENERAL PUBLIC COMMENT (10 min.)
At this time, those in the audience are encouraged to address the Board on any item not already included in tonight’s 5:05 P.M.
agenda. Board action is not taken on issues raised during Public Comment. Individuals are limited to 3 minutes. A group
spokesman is limited to 10 minutes. Speakers must provide their legal names and whether they live within district boundaries.
4. CONSENT AGENDA (0 min.)

4.1 - June 2026 Board Meeting Minutes

5:15 P.M.

4.2 - Cybersecurity Update

4.3 - Bear Creek Pavilion Signage Approval
5. DISCUSSIONS ITEMS FROM CONSENT AGENDA (10 min.) 5:15 P.M.
6. 2025 AUDIT PRESENTATION (30 min.) 5:25 P.M.
7. Q2 2026 FINANCIAL UPDATE (30 min.) 5:55 p.M
Quarterly Financials; COP Progress Update ' o
8. AQUATICS EXPANSION UPDATE (15 min.) 6:25 P.M.
9. GYM/FIELD HOUSE DISCUSSION (30 min.) 6:40 P.M.
10. SKATEPARK DISCUSSION (10 min.) 7:10 P.M.
11. OLD BUSINESS & UPDATES (5 min.)

7:20 P.M.

Executive Director Update
12. GENERAL PUBLIC COMMENT (5 min.) -- Timing May Change Based on Meeting Progress
At this time, those in the audience are encouraged to address the Board on any item not already included in tonight’s 7:25 P.M
agenda. Board action is not taken on issues raised during Public Comment. Individuals are limited to 3 minutes. A group . o
spokesman is limited to 10 minutes. Speakers must provide their legal names and whether they live within district boundaries.
13. EXECUTIVE SESSION (15 min.)
Pursuant to C.R.S 24-6-402(4)(a), concerning the purchase, acquisition, lease, transfer, or sale of any real, personal, 7:30 P.M.
or other property interest, to explore additional park land.
14, INITIAL DRAFT OF THE AUGUST 2026 BOARD MEETING AGENDA (5 min.) 7:45 P.M.
15. ADJOURNMENT (0 min.) 7:50 P.M.

+

I hereby certify the above public meeting agenda was posted mr tfmd meeting:
/ . 1/17/26


https://www.evergreenrecreation.com/2026-07-21-board-meeting
https://www.evergreenrecreation.com/2026-07-21-board-meeting

RECORD OF PROCEEDINGS Consent Agenda 4.1

EVERGREEN PARK & RECREATION DISTRICT
REGULAR MEETING
June 17, 2026

1. CALL TO ORDER / ROLL CALL

Director McGhee called the regular meeting of the Board of Directors (Board) of the Evergreen Park &
Recreation District (EPRD/District) to order at 5:00pm. Present from the Board were Vice President Mary
McGhee, Second Vice President Ally Hilgefort, Treasurer Betsy Hays, and Secretary Rebecca Davis. Youth
Advisory Board Members Paul Howe & Clare Sweet were also present. President Peter Eggers was absent from
the meeting and excused.

Present from staff were Executive Director (ED) Cory Vander Veen, Director of Operations (DO) Brian
Tucker, Director of Development and Community Engagement (DDC) Nancy Judge, Executive Manager (EM)
Maddy Evans, Lake House Manager (LHM) Krista Emrich, Grants & Strategy Manager (GSM) Liz Cohen,
Financial Controller (FC) Paul Tosetti, Assistant Financial Controller (AFC) Matt Anderson, and HR Manager
(HR) Jillian Heisler.
2. ANNOUNCEMENTS & CHANGES TO THE AGENDA & CONFLICT OF INTEREST DISCLOSURE

The Board agreed to remove agenda item #11 (Executive Session) from the agenda. The Board also
agreed to move Consent Agenda item 4.2 (Capital Project Public Communications Update) to discussion.
3. GENERAL PUBLIC COMMENT

There were no public comments.
4., CONSENT AGENDA

4.1 - May 2026 Board Meeting Minutes

4.2 - Capital Project Public Communications Update
4.3 — Res. 2026-006 Designating July Park & Recreation Month

MOTION

Director Hays moved to approve Consent Agenda item 4.1 as amended, consent agenda item 4.3, and
to remove the Executive Session from today’s regular agenda. Director Davis seconded and the motion passed
unanimously.

5. DISCUSSION ITEMS FROM CONSENT AGENDA

Consent Agenda Item 4.2 — Capital Project Public Communications Update was removed from the
Consent Agenda for discussion.

The Board discussed the pool project website wording in the “Anticipated Timeline” graphic. They
agreed using the term “Other Project Items” is clearer than “Other Project Expenses”, and staff agreed to
update the website with this wording.

MOTION

Director Hays moved to approve Consent Agenda item 4.2. Director Hilgefort seconded and the
motion passed unanimously.

6. EPRD BANKING SERVICES DISCUSSION & APPROVAL

Finance staff presented the rationale for issuing an RFP for banking services, citing ongoing service
issues with our current bank and missed interest-earning opportunities. They reviewed the RFP timeline, from
drafting in January—February to issuance in March and evaluation in May, culminating in finalist interviews and
a committee recommendation to proceed with PNC. Staff noted the importance of proximity to a branch and
strong local engagement from relationship managers, which was a positive factor in the committee’s
evaluation of PNC.

FC Tosetti outlined transition timing considerations, noting First Bank’s recent acquisition by PNC and
the intent to coordinate training with PNC’s July 15 platform rollout to avoid duplicate trainings and potential
platform issues. Initial process changes anticipated under the new banking relationship were also described.
Deposit flows from the Lake House and Recreation Centers will continue.

He reviewed the transition from in-house check printing to a bank-managed print-to-mail service,
explaining that outsourcing will reduce cost, improve speed, and mitigate fraud risk. Print-to-mail will be used
for all outgoing physical checks, including refunds. ACH will remain the preferred payment method due to its
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RECORD OF PROCEEDINGS

EVERGREEN PARK & RECREATION DISTRICT
REGULAR MEETING
June 17, 2026
security, next-day settlement, and low cost. Because physical checks will no longer be printed onsite, the
existing requirement for a second Board signature on large checks will be replaced with a consolidated
payment file sent to the Board Treasurer for review to maintain transparency and oversight.

FC Tosetti summarized the district’s three cash pools: approximately $14.5M in bond proceeds held at
UMB for construction; roughly $7M in surplus funds invested in C-SAFE; and working capital operating account
averaging about $500k, fluctuating between $200k and $800k based on receipts. He recommended
implementing a sweep account tied to the operating account, maintaining a target balance of about $50k and
sweeping excess funds nightly into a federal-paper money market. The projected impact is a net benefit of
about $1,500/month.

He confirmed no changes to primary ActiveNet processing. Mobile payments currently routed through
Square will continue unless PNC provides the three required mobile card readers at no cost.

Staff recommended adding the treasurer and an additional Board member as authorized signers. The
group discussed role separation among staff and Board. The Treasurer will approve checks and ACH batches
through internal sign-off documents rather than directly within the bank portal, for efficiency and to avoid
unnecessarily elevated access.

The finance team is continuing to encourage vendors to shift from printed checks to ACH,
acknowledging that some will decline to provide banking details. Staff also provided construction-period
context in which large, frequent payments are often required as we progress in our large capital projects. Staff
is seeking authorization to allow the Executive Director to issue and sign checks up to $25,000 during this
heavy construction period. The Board was in agreement with this as long as these higher-value transactions
continue to include supporting documentation.

MOTION

Director McGhee moved to approve staff’s recommendation to contract with PNC Bank for Treasury /
Banking, credit card acceptance services, and the use of a sweep account function for overnight investment of
excess operating funds, all effective July 2026. Director Hays seconded and the motion passed unanimously.

MOTION

Director Hays moved to approve to increase the Executive Director’s signing authority to $25,000
during our construction timeline from now until June 2028. Director Hilgefort seconded and the motion passed
unanimously.

7. AQUATICS EXPANSION UPDATE

Staff provided a construction update on the Aquatics Expansion. Current work includes gas and utility
relocations and repositioning the electrical transformer outside the future pool area. Significant sewer line
relocation is underway, with final manhole installation pending. Staff is coordinating generator use during the
electrical transition and planning to minimize community impact during brief service interruptions. A closure
plan for the final sewer connection is in development. The electrical switchover will occur with generator
operation scheduled for June 22-26, and a short gas meter relocation on June 26; the facility will close one
hour early on June 22 to complete electrical hookups.

The Myrtha pool shell is being fabricated in Italy and is expected to arrive in September. Logistics for
delivery and container transport are in progress. A white shell with navy lane markings was selected based on
maintenance guidance related to bacteria control. An RFI resulted in relocating roof drains inside the heated
building to better manage snow and water, generating estimated savings of $15,000—$20,000. Building and
grading permits are still pending, and Pinkard is expected to mobilize in July once permits are secured.

Weekly OAC meetings continue and will transition to on-site once the project trailer arrives next week.
Construction parking and site mobilization logistics are being refined.

8. GYM/FIELD HOUSE DISCUSSION

A stakeholder meeting was held last week and attendees expressed strong support for maximizing

shared, multi-purpose indoor space and turf, rather than building separate single-sport wood-floor areas. Floor
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RECORD OF PROCEEDINGS

EVERGREEN PARK & RECREATION DISTRICT
REGULAR MEETING
June 17, 2026
options were reviewed: epoxy (lower cost, 10-year life) versus maple wood (higher cost, longer life, added
structural requirements). The Board will need to select a floor type within the next 3—4 weeks.

Brian Welch (EV Studio) presented updated site and grading constraints, noting significant elevation
differences that influence layout, fire access, and retaining-wall needs. A rotated building orientation was
reviewed and broadly supported by the Board because it reduces retaining walls, earthwork, and overall
project cost, improves fire-access grades to meet code, aligns the building with the pedestrian path and road,
preserves more existing trees and lowers the building’s perceived height, creates roughly 35 new parking stalls
and allows for a plaza and covered patio. Trade-offs include shifting some south-facing glass to the west side
and operational considerations related to the separation from the habitat check-in/concessions area.

Attendees discussed aesthetics, parking, and neighborhood impacts, including overflow parking
options and adding tree screening along Highway 74. The team will explore moving the building slightly
farther south where feasible. EV Studio is updating drawings to reflect the rotated orientation and will submit
revisions within a week.

Separately, asbestos mitigation and demolition have begun in the bathroom facility. A Phase-1 bid
package for bathrooms, plumbing, stalls, and partitions has been prepared to attract contractors for multiple
scopes while keeping pricing competitive.

9. OLD BUSINESS & UPDATES

At the skatepark site, an unmarked 10-inch Evergreen Metro District water line was discovered,
requiring adjustments to the skatepark layout. California Skateparks adjusted the design to avoid the line
while preserving a central community gathering space and improving sightlines into the park. Earthwork is
progressing, including installation of in-ground drains coordinated with the grading plan. Board members were
invited to visit the site with Cory or Maddy to view bowl! depths and drainage features.

Concrete work for the pavilion is expected to start soon. The grand opening of the pavilion may shift
later to Oktoberfest due to permitting and formwork delays.

The pond shelter structure is in fabrication, and the concrete pad will need to be repoured in the fall
to meet ADA standards. ADA updates at the south baseball field parking lot are complete and will be
submitted for grant reimbursement from Jefferson County Open Space.

10. GENERAL PUBLIC COMMENT

District Resident Tracy Lester commented on the Gym/Field House permitting process.
11, EXECUTIVE SESSION

This item was removed from the agenda.

12, INITIAL DRAFT OF THE JULY 2026 BOARD MEETING AGENDA

Consent Agenda (June Meeting Minutes, Public Communications Update, Cybersecurity Update), 2025
Audit Presentation, Q2 2026 Finance Update, Aquatics Expansion Update, Gym/Field House Update, Skatepark
Update, Old Business & Updates, Executive Session, Resolution for Land Acquisition Grant
13. ADJOURNMENT

MOTION

Director McGhee moved to adjourn the June 17, 2026 Board of Directors Meeting as of 7:13pm.
Director Davis seconded, and the motion passed unanimously. The meeting was adjourned.

Respectfully Submitted,
Madalyn Evans
Executive Manager
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EVERGREEN PARK & RECREATION DISTRICT
June 17, 2026

RESOLUTION NO. 2026—-006
DESIGNATION OF JULY AS PARK AND RECREATION MONTH

WHEREAS, Evergreen Park & Recreation District is a special district in Jefferson
County Colorado created in 1969; and

WHEREAS, Evergreen Park & Recreation District is an integral part of the community that
provides parks and recreation for establishing and maintaining the quality of life in our
communities, ensuring the health of all citizens, and contributing to the economic and
environmental well-being of a community and region; and

WHEREAS, the National Parks and Recreation Association has designated July as
Parks and Recreation Month to promote the importance of parks and recreation in health
and wellness, conservation, social equality, and to recognize hundreds of parks and
recreation employees that maintain our Evergreen parks and recreation amenities; and

WHEREAS, Evergreen Park & Recreation District recognizes the benefits derived from
parks and recreation resources and celebrates this designated month for all; and

NOW, THEREFORE, BE IT RESOLVED BY the Board of Directors, that July 2026 is
recognized as Park & Recreation Month in the Evergreen Park & Recreation District.

PASSED AND ADOPTED by the Board of Directors of the Evergreen Park & Recreation
District, this 17t day of June 2026.

By: ; ary 77@ ks i//(/ub

Mary McGhee’ Vice President
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Consent Agenda Item 4.2
MEMORANDUM
Evergreen Park & Recreation District Board of Directors
Sean Jubic, IT Systems Administrator
Cybersecurity Update

July 21, 2026

Introduction: EPRD is a CSD Pool member through its insurance programs. EPRD qualifies for a higher sublimit
upon completion of a cyber assessment and must demonstrate steps taken each year to confirm our
cybersecurity practices and updates. This allows us to keep our $1,000,000 sublimit in place. This memo
covers our cybersecurity updates in accordance with this requirement.

Background: EPRD works to protect the district in three main areas: Cybersecurity, Personally Identifiable
Information (PIl), and District financials.

Cybersecurity Improvements Completed:

Microsoft Intune device management has been deployed across all employee M365 accounts and
devices.

Implemented User Risk assessment for Microsoft M365 accounts so that we can quickly identify and respond to
an account at risk with the proper remediation.

Implemented device hardening for all Windows devices, including removal of local admin accounts and
requiring passwords for logging into the PCs.

Set up BitLocker to make sure all devices have encrypted their hard drives, to prevent data theft if a
device is lost or stolen.

Modern multi-factor authentication (MFA) methods are enforced in Microsoft 365, moving from per-
user MFA requirements to a tenant-wide requirement.

Audited old user accounts and removed all access from dated accounts/groups.

Implemented a secure password manager for staff that regularly handle highly sensitive data, with
proper Admin accounts set up to prevent loss of passwords as well.

Palo Alto Firewall policies have been updated and modified to align with NIST standards.

Controlled internal phishing simulations to help train users with additional training when required.
Conditional access enforced in Microsoft 365 (M365), restricting sign-in to approved locations within
the United States; staff traveling internationally submit a request via the IT Help Desk to be added to a
temporary access exception.

Blocked all incoming emails from countries that are known threats (North Korea, Russia, China, Iran,
Irag, and many other countries).

Automated security monitoring and incident detection implemented through Barracuda, with support
tickets automatically generated upon detection of a security issue, in addition to continued monthly
third-party vulnerability monitoring.
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e Backup and disaster recovery implemented through Barracuda, providing full backup coverage of the
District's Azure, OneDrive, and SharePoint environments; restoration testing has been performed and
verified with the vendor

¢ Monthly cybersecurity awareness training deployed through Barracuda for all staff with an eprdco.gov
email account.

e Miller House secured via a point-to-point wireless bridge to Buchanan Rec Center, applying the same
firewall security policies at both locations.

e SOPHOS antivirus has been audited to make sure that only active PCs are still reporting in.

Planned Cybersecurity Initiatives for Next 12 Months:

e Continue alighment of configurations across all four district facilities with industry and NIST
Cybersecurity Framework best practices.

e Enterprise Wi-Fi authentication upgrade from shared password model to individual user authentication
through Entra ID integration; currently in limited testing with a small number of wireless devices, with
a new dedicated network planned to fully retire the legacy wireless network, which will remain in place
temporarily as a fallback.

e Create new wireless networks with better segmentation from the rest of the network for the following:

o Event Wi-Fi: To isolate vendors from connecting to the same network that our employee
devices are connected to.

o EPRD-Staff Wi-Fi: To make sure only devices that are on Intune are connected to our staff
network, leading to a more secure employee network.

o Public Wi-Fi: Remove all communication routes for individual EPRD computers from being able
to communicate with the printers and other devices that are meant to only be accessed via the
EPRD-Staff wireless network.

e Implement RFID door locks for all rooms that are hosting IT equipment (IDF rooms, network closets,
etc.) to prevent unauthorized access to critical equipment.

Staff Recommendation: Staff recommend approving this memo outlining the steps that have been put in
place to protect the district. Staff continue to recommend dedication of staff resources and funding to protect
the District in multiple areas of cybersecurity, Pll, and District financials.

Board Action: Approve this Cyber Security Memo
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Consent Agenda Item 4.3
MEMORANDUM
To: Evergreen Park & Recreation District Board of Directors
From: Courtney Thorud, Marketing & Communications Supervisor

RE: Bear Creek Pavilion Signage

Date: July 21, 2026

Staff Recommendation: Staff recommend that the Board approve the Bear Creek Pavilion
Signage.

Introduction: Bear Creek Pavilion is scheduled to be completed this fall and signage for this
project has been chosen and approved by staff and the donor. Staff are looking for the Board
to approve moving forward with ordering this signage.

Background: With the large donation from the Michael E. McGoldrick Foundation, they have
chosen to name Bear Creek Pavilion. After a design meeting with Anne, Cory, and EV Studios
and input from LAM, it was determined that a sign on top of the building was not advisable or
feasible. After this determination, designs were solicited from 2 local sign companies that were
either ground level or above the stage on the cross beams. The donor chose the attached sign
above the stage as her preference.

Fiscal Impact: The sign as designed will cost $23,000.

Board Action: Approve staff to move forward with ordering the Bear Creek Pavilion signage.



14ga steel 1.5 x 1.5 square
tubing framework and supports.
59" x 120" frame sections(2x)
Standard black paint finish

1/8" white alumapanel backgrnd
1/4" alumapanel with 3M high
performance UV laminated
wrap graphics applied to
alumapanel. Rustimagery.
Cutouts to shape and 1" standoff
applied to white background.
59" x 240" total size. Fabricated
in two halves measuring

59" x 120".

Green metal edge cover trim to
cover frame and layered edges.

1/4" alumapanel with green &

Presented by the Michael E. McGoldrick Foundation white graphics as shown.
9" x 192" in size.
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By signing this customer proof and or replying with approval via email constitutes

greement with the terms set forth in this proposal. All revision are in order.,
Spelling has been checked and the sign(s) or graphics are approved as shown.
Further revision could incur additional art charges and possibly delay your project's
completion date.

The artwork represented here is the sole-exclusive property of EVERGREEN SIGNS and is the result of original
work by it's employees and or associates. Distribution and or exhibition of this body of work to anyone
other than employees of your company or yourself along with the use of this artwork to construct a sign(s) similar
to the one embedded here is expressly forbidden. Reproduction of the artwork represented here without
the expressed written permission of EVERGREEN SIGNS is well, quite frankly stealing, it's illegal and is punishable by law.

©COPYRIGHT 2026
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By signing this customer proof and or replying with approval via email constitutes
~ your agrecment with the terms set forth in this proposal. All revision are in order.
spelling has been checked and the sign(s) or graphics are approved as shown.

Further revision could incur additional art charges and possibly delay your project's
completion date.
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The artwork represented here is the sole-exclusive property of EVERGREEN SIGNS and is the result of original

work by it's employees and or associates.

Distribution and or exhibition of this body of work to anyone

other than employees of your company or yourself along with the use of this artwork to construct a sign(s) similar

to the one embedded here is expressly forbidden.

Reproduction of the artwork represented here without

the expressed written permission of EVERGREEN SIGNS is well, quite frankly stealing, it's illegal and is punishable by law.
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